LIFE SCIENCE ASSOCIATION OF MANITOBA PRESENTS

VALUE-BASED HEALTH CARE IN MANITOBA:
REDESIGNING THE SUPPLY CHAIN FOR SUCCESS

NOVEMBER 21, 2017
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CANADA’S MEDICAL TECHNOLOGY COMPANIES
LES SOCIETES CANADIENNES DE TECHNOLOGIES MEDICALES

TIME TOPIC SPEAKER
Tracey Maconachie — President, Life Science
8:45 A.M. Welcome Association of Manitoba
Enhancing Value Through Better System Alignment in Manitoba B Brock: Wirlght Pres'di:t & CEO’ shaged Health semices
Dr. Brock Wright, President and CEQ, Shared Health Services Manitoba, will provide a brief overview of anitoba
the new Provincial Health Organization, its clinical governance model, and how a shift to value based
9:00 A.M. thinking can enhance sustainability and improve care for patients.
Pamela Robertson —
Value-Based Health Care: What Is It? Managing Director, ACG Inc. and MEDEC Lead, Strategic
Continuum, Value, Outcomes, Measurement Procurement
Value based healthcare delivery is a concept, an aspiration and an important step to ensure optimized
9:45 A.M. patient care and system sustainability in Canada, but do we all know what we mean? Is there a
commeon understanding? During this session, we will explore some of the common terminology,
concepts and elements of value based healthcare. We will discuss the continuum of potential
methodologies, the complexities of measuring total costs and outcomes, the principles of value for
money and explore some global projects.
10:15 A.M. Break
Dr. Hameed Khan - Lead, Health & Health Care
Operationalizing The Value For Money Framework In Alberta Initiatives, Alberta Inncvates Health Solutions
Alberta has developed and introduced a novel approach whereby innovative technologies can be
adopted by the healthcare system based on the 'value' they provide, which is based on measurable,
10:45 A.M. efficient, effective, scalable and sustainable improvements at the clinical level. Taking a needs based

approach, and within a value for money framework, the implementation of this approach highlighted
system level challenges and barriers that needed to be addressed in real time to edge towards
success. These challenges and barriers will be presented and discussed, offering the opportunity to
consider this approach in Manitoba.




Beyond Change Management: Changing Culture - Changing Outcomes

lim Slater, CEQ, Diagnostic Services Manitoba, and Shared Health executive lead for Provincial Health

Jim Slater — CEO, Diagnostic Services Manitoba

11:15 A.M.
Supply Chain will discuss the critical role change management will play in addressing histarical supply
chain processes; and to recognize the role that people and culture play in achieving the desired
outcomes as we shift to value-based healthcare in Manitoba.
11:45 A.M. Word Cloud Exercise
Lunch
Workshop Session: Thinking Differently idodenstarn PamelsBobartesn
Managing Director, ACG Inc. and MEDEC Lead, Strategic
Procurement
12:45P.M
Moderator: Bob Rauscher
B Bk Panel: National Success Stories Dr. Hameed Khan — Lead, Health & Health Care
’ o Initiatives, Alberta Innovates Health Solutions
Earl Gardiner — CEQO & Founder, RANA Respiratory Care
Group
2:30P.M Break
Moderator: Tracey Maconachie
Panel: Doing Business in Manitoba — An Industry Perspective Ken Spears - Country Director & Regional VP, BSCI &
i Chair, MEDEC Western Committee
2:45 P.M.
Marshall Ring — CEQ, Manitoba Technology
Accelerator
David Kuik — CEQ, Norima Consulting
3:30 P.M. Plenary: Bringing All The Pieces Together And The Next Steps
4:15 P.M.

Networking Reception
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